
BYF Draft Procedures 
 

Purpose: To divide players equally in both numbers and talent between two teams.  
 

1. The Coach Coordinator must be present for the draft/split process and also to perform the coin 
toss.  In the event the Coordinator can not be present a board member with no child association 
to the team drafting is to be used. 

2. A draft is recommended if a grade level has at least 26 players. 
 

3. The draft should be held at the end of the 3
rd 

practice in order to give the coaches the proper       
amount of time to evaluate player talent. 

 
4. Talent should be evaluated during the first 3 days of practice in which players are divided into 

small groups and rotate to various football drills emphasizing, speed, agility, passing, ball 
catching and basic blocking and tackling fundamentals. 

 
5. Prior to the draft the team group will have two head coaches and two assistant coaches. One 

head coach and one assistant will take one team, the two children of the two coaches will follow 
there father/mother.  Any other coach/assistants will follow there children to whichever team they 
are drafted to. 

 
6. The four coaches; two head coaches & two assistants are to two divide the group into two teams 

as evenly matched as possible.  The coach’s children obviously will not be drafted; if there is 
concern regarding talent of the four children this needs to be discussed before the coin toss with 
the Coordinator for further advisement and or adjustment if needed.  The final decision will be 
from the Coordinator. 
 

7. Once the two teams are created they each are labeled, “BLUE” and “WHITE”, this is to be done 
before the coin toss.  On the coin toss “BLUE” will be “heads” and “WHITE” will be “tails”. One 
coach flips the quarter to determine the team he will coach. 
 

8. Any deviations or adjustments from the above rules must be approved by the Coordinator prior to 
the draft process. 


